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The	State	of	Community	Engagement	
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“The	AHA	believes	that	changes	as	
significant	as	those	likely	to	occur	in	the	
coming	decade	need	to	be	planned	for,	
not	only	within	the	hospital	but	also	
with	strong	input	and	engagement	
from	the	local	community.		
As	hospitals	consider	redefining	
themselves,	it	is	crucial	that	they	
educate	and	engage	leaders	at	the	
governance	level	who	can	then	help	
navigate	new	payment	models,	delivery	
system	reforms	and	new	community	
health	challenges.”	

Call to Action 
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Healthy Community Engagement Cycle 

Shared	
Vision	of	

Community	
Health	

Assessing	
Community	

Needs	

Crea9ng		
Health	
Impact	
Plans	

Implemen9ng	
&	Evalua9ng	

Repor9ng	
Community	
Benefit	



6 

Strategic Community Visioning Conventional Planning Process 

•  Takes place behind closed doors 
•  Is driven by select internal staff 
•  Provides little opportunity for 

internal or external feedback 
•  Generates greater potential for 

criticism  
•  Misses key stakeholder input 

with potential for delays 

•  Includes multiple stakeholders-staff, 
community, & agencies 

•  Engages the public 
•  Provides opportunities for internal & 

external feedback  
•  Fosters shared ownership 
•  Strengthens existing, and identifies 

new partners 
•  Enhances rapid implementation 

What is Strategic Community Visioning? 
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How does Strategic Community Visioning work? 

Key	Stakeholders	
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Richmond’s		
East	End	



1995 	 	Bon	Secours	acquires	Richmond	 	 	
	Community	Hospital	(RCH)	

1998	 											 	RCH	MOB	opens	

2000-	present			 	RCH	enhancements,	community	 	 	
	engagement 		

June	2010									 	East	End	Charre-e:	Visioning	Plan	Created	
2011-present				 	Programma9c	advances		

	 	(SEED	&	mul4ple	partnerships)	

October	2013			 	East	End	Transforma4on	Workshop:	Focus	
	 	RCH	

January	2014				 	East	End	Medical	Village	Plan	

June	2014									 	East	End	Economic		Summit	

June	2015									 	East	End	Charre-e	5-Year	Anniversary	
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East	End	Timeline	
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East	End	Charre6e	

Good Help for a Lifetime 



“I	envisioned	this	many	years	ago,	and	to	see	now	that	the	individuals	are	in	place	to	
bring	this	to	frui9on	is	extraordinary.”	

hbp://vimeo.com/14981186#embed	
11	

East	End	Charre6e	



“It	captured	the	voices	of	the	residents	.	.	.		I	see	those	voices	clearly	reflected.”	

hbp://vimeo.com/14981186#embed	
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East	End	Charre6e	



East	End	Charre-e,	Illustra9ve	Plan,	Duany	Plater-Zyberk	&	Company,	2010	

exis9ng	

proposed	

East	End	Charre6e	
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Programs	&	Partnerships	2011-15	
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Follow-up	Community	Workshop	



New	Sidewalk,	Lights	&	
Pergola	on	Nine	Mile	

New	Bus	Shelter	

RCH	Campus	

Renovated	Community	Outreach	Building	

Renovated	
Parsley’s	

9	Mile	Wellness	Park	&	Commercial	Kitchen	

98	New	parking	
spaces	to	serve	
RCH	and	Farmers’	
Market	&	Food	
Trucks	on	
weekends-		
and	to	secure	
placeholder	

New	MOB	
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East	End	Medical	Village	
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East	End	Medical	Village	



•  First	phase	of	development	in	DPZ	master	plan	for	
transforming	the	25th	Street	Nine	Mile	Road	corridor	

•  Visual	sign	of	progress	and	dedica9on	to	improvement	to	
the	neighborhood	

•  Ini9al	step	towards	crea9ng	a	comprehensive	Medical	
Village	in	the	East	End	

Campus	Strategy	

.	



Parsley’s	RenovaIon	

•  Open	mul9purpose	space	designed	for	demonstra9on	
kitchen,	wellness	ac9vi9es,	community	mee9ngs,	office	
space	and	other	related	programs	

•  Landscaping,	site	beau9fica9on	and	parking	to	replace	car	
wash	and	small	office	addi9on	

•  Preserva9on	of	historic	resource	retained	
•  Interior	redeveloped	for	open	mul9purpose	space,	offices,	
storage	space,	and	restrooms	

	



Campus	Services	
	Services	

Group	Therapy	and	Health	Classes		

Walk-In	clinic	for	employees	and	community	residents	

Learning	Kitchen,	NutriIon	Counseling	and	EducaIon	

Adolescent	Behavioral	Health	Clinic	

Medicaid	Eligibility	and	Healthcare	Exchange	Enrollment	

Office	Space	



Phase	II:	Women’s	Center/Mixed-Use	

Building	
•  Planned	20K+	sq.l.	
MOB	

•  Preliminary	
evaluated	services:	
Women’s	Center,	
mul9ple	imaging	
modali9es,	wellness	
space,	OBGYN	and	
peds	

•  Other	poten9al	
tenants:	

•  Church	Hill	
Academy	

•  Capital	One	
•  360	Café		
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Phase	III:	New	Retail	&	Medical	Buildings	
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Phase	III:	New	Retail	&	Medical	Buildings	
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Bon Secours Saint Francis Medical Center 
Midlothian/Richmond, Virginia 



Strategic Community Visioning 
•  Creates & implements a shared community vision 
•  Builds healthier communities 
•  Assesses & addresses health needs 
•  Ensures regulatory compliance 
•  Protects tax-exempt status 
•  Aligns with and expresses Presence strategy & identity 
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A Population Health Framework for Presence Health 
 

Social	

Infrastructure	

Community		

Health	Care	

InsItuIons	

Individuals	

PopulaIon	Health		

Interpersonal/	

Cultural	

•  Social	Infrastructure:	Health	
Departments,	Government	

•  Community:	Presence	Health	
Community	Transforma9on	
Department,	Community	Partners	

•  Health	Care	InsItuIons:	PHP,	
PMG,	Presence	Hospitals,	PLC	

•  Interpersonal/Cultural:	PMG	
Doctor/Pa9ent	Rela9onships,	
opportunity	for	addi4onal	
integra4on	

•  Individuals:	Presence	Health	
Pa9ents,	Community	Residents	
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